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KUMBHAT FINANCIAL SERVICES LIMITED CORPORATE OVERVIEW

BUSINESS PHILOSOPHY

Kumbhat Financial Services Limited is committed to building a responsible, technology-driven

and customer-centric financial services business that promotes financial inclusion while
maintaining the highest standards of integrity, transparency and corporate governance.

The Company’s philosophy is founded on creating sustainable value for all stakeholders
by delivering simple, accessible and reliable financial solutions through digital platforms.
With a prudent approach to risk management and regulatory compliance, the Company
continuously strives to strengthen its operational efficiency and enhance customer experience.

o——— THE CORE PRINCIPLES THAT GUIDE THE COMPANY’S BUSINESS PHILOSOPHY ARE: —

CUSTOMER FIRST

Providing convenient, transparent and responsible financial
solutions that meet the evolving needs of customers.

O

INTEGRITY AND ETHICS
Conducting business with honesty, fairness, accountability
and in compliance with all applicable laws and regulations.

TECHNOLOGY-DRIVEN INNOVATION

Leveraging digital technology and strategic partnerships
to deliver efficient, secure and seamless lending solutions.

e
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@ RESPONSIBLE LENDING
w Adopting prudent credit evaluation processes and responsible
lending practices to ensure sustainable portfolio growth while

protecting customer interests.

CORPORATE GOVERNANCE
Maintaining high standards of governance, transparency
and accountability in all business operations to safeguard

stakeholder confidence.

SUSTAINABLE GROWTH

Pursuing long-term, profitable growth through disciplined
risk management, operational excellence and continuous
improvement.

STAKEHOLDER VALUE CREATION
@ Creating enduring value for shareholders, customers, employees,
lenders, regulators and society through responsible business
practices.

Y

The Company remains committed to strengthening its digital lending ecosystem and
expanding access to formal credit while maintaining financial discipline, operational
resilience and ethical business conduct.
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KUMBHAT FINANCIAL SERVICES LIMITED CORPORATE OVERVIEW

BUSINESS PROFILE

Kumbhat Financial Services Limited is a Non-Banking Financial Company (NBFC) registered
with the Reserve Bank of India and listed on BSE Limited. The Company is engaged in the
business of providing financial assistance through unsecured personal loans and other lending

activities in accordance with applicable regulatory guidelines.

The Company offers credit facilities through a combination of technology-enabled digital
D lending and direct lending arrangements, thereby catering to the diverse financing needs of

O individuals. Its lending operations are supported by prudent credit appraisal, disciplined risk
management practices and a strong compliance framework.

As part of its digital lending strategy, the Company has entered into a strategic business
arrangement with ORO Corporation Private Limited, through which eligible customers can
avail personal loans using the ORO Money App. The platform facilitates a seamless digital

borrowing experience, enabling customers to complete loan applications, verification, approval,
disbursement and repayment through a secure and user-friendly mobile application.

In addition to digital lending, the Company also extends loans directly to eligible borrowers
through conventional lending arrangements based on mutually agreed terms and documented
loan agreements. This enables the Company to serve a broader customer base while
maintaining flexibility in its lending operations.

The Company's business model combines technology-driven customer acquisition with
conventional lending practices, supported by disciplined credit underwriting, portfolio
monitoring and effective risk management. This balanced approach enables the Company to
enhance customer experience, improve operational efficiency and maintain a healthy loan portfolio.

Backed by an experienced management team and supported by robust internal control systems,
the Company remains committed to promoting financial inclusion by providing timely, transparent
and accessible financial solutions. The Company continues to focus on responsible lending,
regulatory compliance and sustainable business practices while creating long-term value for its
shareholders and other stakeholders.

Looking ahead, Kumbhat Financial Services Limited aims to further strengthen its digital lending
capabilities, expand its conventional lending portfolio, diversify funding sources, enhance
operational efficiency and continue delivering sustainable growth through responsible and

customer-centric financial services.

ANNUAL REPORT 2025-26 BUILDING TRUST « ENABLING GROWTH « CREATING VALUE




KUMBHAT FINANCIAL SERVICES LIMITED CORPORATE OVERVIEW

MESSAGE FROM
THE MANAGING DIRECTOR

Dear Shareholders,

It gives me great pleasure to present the Annual Report of Bunding tOday for d
Kumbhat Financial Services Limited for the Financial Year
35 9 stronger tomorrow.

The financial services industry continues to evolve rapidly,
driven by digital innovation, changing customer expectations
and an increasing demand for convenient financial solutions.
Against this backdrop, our Company has continued its journey
towards becoming a technology-enabled lending institution
while maintaining its commitment to responsible lending,

regulatory compliance and sound corporate governance.

During the year under review, the Company strengthened
its digital lending operations through its strategic partnership
with ORO Corporation Private Limited, enabling customers to
access personal loans through a seamless and fully digital
platform. This partnership has significantly enhanced our ability
to provide quick, transparent and efficient financial assistance

to customers across India.

Despite operating in a dynamic economic environment, the
Company remained focused on prudent credit underwrting,
effective risk management and operational efficiency. We
continue to invest in technology, strengthen our internal control
framework and improve customer experience to support

sustainable business growth.

Our success would not have been possible without the
continued support of our shareholders, customers, lenders,
regulators and business partners. | also place on record my
sincere appreciation for the dedication and commitment of
our employees, whose efforts continue to drive the Company's

progress.

Looking ahead, we remain optimistic about the opportunities in
India’s growing digital lending ecosystem. With a customer-centric
approach, strong governance practices and disciplined execution,
we are confident of creating sustainable value for all our

stakeholders.

CUSTOMER SUSTAINABLE RESPONSIBLE TECHNOLOGY
On behalf of the Board of Directors, | extend my heartfelt CENTRIC GROWTH f LENDING DRIVEN

gratitude to all our stakeholders for their continued trust and i
confidence in Kumbhat Financial Services Limited. Empowering customers | Focused on prudent Committed to ethica everaging technology

1 with quick, transparent lending, strong | practices, regulatory and innovation to
We look forward to your continued support as we progress on

i p > and convenient rformanceand |  compliance and enhance efficienc:
our journey of responsible and sustainable growth. § R p Y

financial solutions. long-term value | customer protection and customer
Warm Regards, i

Sanjay Kumbhat
Managing Director
DIN: 03077193

creation. | experience.

ANNUAL REPORT 2025-26 BUILDING TRUST « ENABLING GROWTH « CREATING VALUE




KUMBHAT FINANCIAL SERVICES LIMITED

CORPORATE OVERVIEW

OUR DIGITAL LENDING PARTNER -
ORO CORPORATION PRIVATE LIMITED

Enabling Digital Financial Inclusion Through Technology

Kumbhat Financial Services Limited has partnered
with ORO Corporation Private Limited, a leading
financial technology company, to deliver a seamless
and technology-driven digital lending experience to

customers across India.

ORO Corporation Private Limited has developed the
ORO Money App, a user-friendly digital platform that
simplifies the entire loan lifecycle—from customer
onboarding and identity verification to loan application,

credit assessment, disbursement and repayment. The

-

—— ORO MONEY APP ——

Simple. Secure. Seamless.

platform leverages modern technology and digital Soéure
processes to provide a fast, secure and convenient
borrowing experience.
Fast
Through this strategic partnership, Kumbhat Financial Agiply
Services Limited extends unsecured personal loans FHD your sl
exclusively through the ORO Money App, enabling Digital
Get Approved
customers to access credit anytime and anywhere Quick credit assessment
using their mobile devices. The digital platform
o i 5 Get Funds Customer
supports paperless documentation, quick processing Disborsed to your account
Focused
and efficient customer service, thereby enhancing
ks % 3 Repay
accessibility and operational efficiency. RS epayriion opiion
The collaboration combines the Company's expertise
in regulated lending with ORO’s technological
capabilities, creating a robust digital ecosystem that
supports responsible lending, improved customer L
experience and scalable business growth.
KEY HIGHLIGHTS OF THE PARTNERSHIP
- Fully digital loan N Paperless documentation = Quick loan pr ing Secure and
MEY application and é and electronic _'-® o 77 B ooy technology-enabled
onboarding process. i verification. lending platform.
Customer-friendly mobile = Focus on responsible Enhanced operational
application with intuitive and compliant digital {é} efficiency through
interface. lending practices. technology integration.

il

customer service.

As digital financial services continue to transform the lending landscape, Kumbhat Financial
Services Limited remains committed to leveraging technology-driven partnerships to expand
financial inclusion while maintaining the highest standards of compliance, transparency and
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KUMBHAT FINANCIAL SERVICES LIMITED

CORPORATE OVERVIEW

BOARD OF DIRECTORS

EXPERIENCE | INTEGRITY | LEADERSHIP | GOVERNANCE

MR. SANJAY KUMBHAT

Managing Director

DIN: 03077193

g DIRECTOR'S PROFILE

experience including more
than 10 years in the NBFC
sector.

@@ Shareholding 11,89,690 Equity Shares

g BRIEF PROFILE °

Mr. Sanjay Kumbhat is the Managing Director of Kumbhat
Financial Services Limited and has been associated with the
Company since December 2017. With over twenty-eight years

of business experience, including more than a decade in the

Non-Banking Financial Services (NBFC) sector, he has been
instrumental in driving the Company's growth and digital

transformation.

He possesses extensive expertise in lending operations, credit
appraisal, financial management, business development, enterprise
risk management and regulatory compliance. Under his leadership,
the Company has strengthened its digital lending business through
its strategic partnership with ORO Corporation Private Limited,
enabling customers to access seamless and technology-driven
financial solutions. His strategic vision and commitment to sound
governance continue to guide the Company towards sustainable

growth and long-term value creation.

. OTHER DIRECTORSHIPS

e  Ltaksi Electricals Private Limited

A,:‘ ate i 1974 (52 Years,
¥ii) Date of Birth 27 February 1974 (52 Years)
Date of Appointment 30 December 2017
@ Re-appointed as

Managing Director A1:Sepaembian 2005
a Qualification Bachelor of Commerce (B.Com.)
= Experience Over 28 years of business

SMT. SARIKA KUMBHAT

Non-Executive Director

DIN: 08032091

@ DIRECTOR'S PROFILE

Date of Birth 29 January 1980 (46 Years)
Date of Appointment 30 December 2017
a Qualification Bachelor of Arts (B.A.)
-ﬁ Experience : Over 9 years in the
NBFC sector.
[ X ] " :
a@ Shareholding 82,326 Equity Shares

g BRIEF PROFILE L

Smt. Sarika Kumbhat has been serving as a Non-Executive
Director of the Company since December 2017. She has over
nine years of experience in the NBFC sector and contributes
significantly to the Company’s governance framework through

her active participation in various Board Committees.

She is a Member of the Stakeholders Relationship Committee,
Nomination and Remuneration Committee and Risk Management
Committee. She also serves as a Director of Ltaksi Electricals
Private Limited. Her experience in corporate governance,
stakeholder management and regulatory compliance enables

her to support the Company's long-term strategic objectives.

OTHER DIRECTORSHIPS ®

e  Ltaksi Electricals Private Limited

Wi ed
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KUMBHAT FINANCIAL SERVICES LIMITED CORPORATE OVERVIEW

BOARD OF DIRECTORS

EXPERIENCE | INTEGRITY | LEADERSHIP | GOVERNANCE

MR. SAKTHIVEL MURUGAN

Independent Director

MR. S. RAMABADRAN

Independent Director

DIN: 08531800 DIN: 01280165

g DIRECTOR'S PROFILE ® @ DIRECTOR'S PROFILE ®

Date of Birth 30 May 1956 (70 Years) Date of Birth 27 December 1953 (72 Years)

Date of Appointment 08 August 2019 Date of Appointment 15 December 2020

& Qualification M.Com., M.Phil,, Ph.D., AMT & Qualification B.Sc., B.G.L, FCA, FCS

e —— : Over 12 yearsin 2 — Over 30 years as a Practising

Administration & Finance. Chartered Accountant and

Financial Consultant.

:: Shareholding :Nil :: Shareholding ;N

@ BRIEF PROFILE ® @ BRIEF PROFILE ®

Mr. Sakthivel Murugan has been serving as an Independent
Director of the Company since August 2019. He possesses
strong academic credentials and extensive experience in
administration, finance, corporate governance and

regulatory compliance.

He currently chairs the Audit Committee, Nomination and
Remuneration Committee and Stakeholders Relationship
Committee, and serves as a Member of the Risk
Management Committee. His independent perspective
and financial expertise contribute significantly to the
Company's governance, internal control framework and

long-term strategic growth.

OTHER DIRECTORSHIPS ®

Nil

Mr. S. Ramabadran is an Independent Director of the
Company with over three decades of professional
experience in audit, taxation, financial reporting, corporate
governance and regulatory compliance. A Fellow Chartered
Accountant and Fellow Company Secretary, he has advised
various corporate entities on strategic financial and

governance matters.

As a Member of the Audit Committee, Nomination and
Remuneration Committee and Stakeholders Relationship
Committee, he provides independent oversight and
valuable professional guidance that strengthens the
Company's governance standards and compliance

framework.

OTHER DIRECTORSHIPS 0

e Lara Holdings Private Limited

e Heathrow Shares & Stocks Private Limited

e Goldman Creative Advertisers Private Limited
(Independent Director)

c|g_o p!ni
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KUMBHAT FINANCIAL SERVICES LIMITED

CORPORATE OVERVIEW

| FINANCIAL HIGHLIGHTS

® e 0 DELIVERING SUSTAINABLE GROWTH THROUGH RESPONSIBLE LENDING

During FY 2025-26, Kumbhat Financial Services Limited continued to strengthen its lending operations through a balanced

combination of digital and conventional lending models. Despite higher operating and finance costs associated with

business expansion, the Company maintained profitability while focusing on prudent risk management, regulatory

compliance and sustainable growth.

@ YEAR-ON-YEAR PERFORMANCE

Total Income 710.00 Lakhs

Total Expenditure %643.15 Lakhs

Profit Before Tax %66.85 Lakhs

Profit After Tax ¥82.55 Lakhs

Basic EPS 1.55

KEY FINANCIAL METRICS (X LAKHS)

Total Income (T Lakhs)

Fr2025-26 [ o .c0
Fr2024-25 [N 205.54

@ Profit Before Tax (¥ Lakhs)

Fr2025-26 | o655
Fr2o24-25 [N 163.20

PERFORMANCE HIGHLIGHTS

Revenue Growth

The Company recorded a significant increase in
Total Income to ¥710.00 Lakhs, reflecting the
expansion of lending operations and growth in
the overall loan portfolio.

Profitability

The Company earned a Profit After Tax of
¥82.55 Lakhs during FY 2025-26. While
profitability moderated compared with the
previous year, this was primarily attributable
to increased finance costs and operating
expenses arising from business expansion.

%205.54 Lakhs A 245.44%
%42.34 Lakhs A 1419.82%
%163.20 Lakhs V¥V 59.04%
%135.85 Lakhs V¥V 39.23%
32.86 V¥V 45.80%

e Total Expenditure (X Lakhs)

Fr2o25-26 | ¢35

Fr2024-25 [ 42.34

e Profit After Tax (¥ Lakhs)

Fr2o25-26 [ 255
Fr2o24-25 [N 135.85

Lending Business
The Company continued to provide financial
assistance through both its technology-enabled
lending platform and direct lending arrangements,
enabling broader customer outreach and
operational flexibility.

Financial Discipline

The Company remains committed to prudent
credit appraisal, disciplined portfolio management,
robust internal controls and regulatory compliance,

thereby ensuring sustainable long-term growth.
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KUMBHAT FINANCIAL SERVICES LIMITED STATUTORY REPORTS

Pursuant to abovesaid SEBI Circular, Login method for e-Voting and joining virtual meetings for Individual shareholders
holding securities in Demat mode CDSL/NSDL is given below:

Type of shareholders

Login Method

Individual Shareholders
holding securities in Demat
mode with CDSL Depository

Individual Shareholders
holding securities in demat
mode with NSDL Depository

1) Users who have opted for CDSL Easi / Easiest facility, can login through their existing
user id and password. Option will be made available to reach e-Voting page without any
further authentication. The users to login to Easi / Easiest are requested to visit cdsl website
www.cdslindia.com and click on login icon & My Easi New (Token) Tab.

2) After successful login the Easi / Easiest user will be able to see the e-Voting option for
eligible companies where the evoting is in progress as per the information provided by
company. On clicking the evoting option, the user will be able to see e-Voting page of the
e-Voting service provider for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting. Additionally, there is also links
provided to access the system of all e-Voting Service Providers, so that the user can visit
the e-Voting service providers’ website directly.

3) Ifthe user is not registered for Easi/Easiest, option to register is available at cdsl website
www.cdslindia.com and click on login & My Easi New (Token) Tab and then click on
registration option.

4) Alternatively, the user can directly access e-Voting page by providing Demat Account
Number and PAN No. from a e-Voting link available on www.cdslindia.com home page.
The system will authenticate the user by sending OTP on registered Mobile & Email as
recorded in the Demat Account. After successful authentication, user will be able to see the
e-\Voting option where the evoting is in progress and also able to directly access the system
of all e-Voting Service Providers.

1) If you are already registered for NSDL IDeAS facility, please visit the e-Services website
of NSDL. Open web browser by typing the following URL.: https://eservices.nsdl.com
either on a Personal Computer or on a mobile. Once the home page of e-Services is
launched, click on the “Beneficial Owner” icon under “Login” which is available under
‘IDeAS’ section. A new screen will open. You will have to enter your User ID and
Password. After successful authentication, you will be able to see e-Voting services. Click
on “Access to e-Voting” under e-Voting services and you will be able to see e-Voting page.
Click on company name or e-Voting service provider name and you will be re-directed to
e-\oting service provider website for casting your vote during the remote e-\Voting period
or joining virtual meeting & voting during the meeting.

2) If the user is not registered for IDeAS e-Services, option to register is available at
https://eservices.nsdl.com. Select ‘“Register Online for IDeAS “Portal or click at
https://eservices.nsdl.com/SecureWeb/IdeasDirectReq.jsp

3) Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the
home page of e-Voting system is launched, click on the icon “Login” which is available
under ‘Shareholder/Member’ section. A new screen will open. You will have to enter your
User ID (i.e. your sixteen digit demat account number hold with NSDL), Password/OTP
and a Verification Code as shown on the screen. After successful authentication, you will
be redirected to NSDL Depository site wherein you can see e-Voting page. Click on
company name or e-Voting service provider name and you will be redirected to e-Voting
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KUMBHAT FINANCIAL SERVICES LIMITED STATUTORY REPORTS

. EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES ACT, 2013

ITEM NO. 3: APPROVAL FOR BORROWING IN EXCESS OF THE AGGREGATE OF PAID-UP SHARE
CAPITAL, FREE RESERVES AND SECURITIES PREMIUM OF THE COMPANY UNDER SECTION 180(1)(c)
OF THE COMPANIES ACT, 2013

The Company is registered as a Non-Banking Financial Company (“NBFC”) and is engaged in the business of providing
financial assistance and allied financial services. In order to support its lending activities, meet working capital requirements,
maintain adequate liquidity and fund future business expansion, the Company is required to raise funds from time to time
through various permissible modes of borrowing.

The Members of the Company, at the Annual General Meeting held on August 20, 2025, had approved borrowing powers
under Section 180(1)(c) of the Companies Act, 2013 up to an aggregate amount of ¥37,00,00,000/- (Rupees Thirty-Seven
Crores Only).Considering the growth in the Company's lending operations, future business requirements and the need for
additional financial resources, the Board of Directors is of the opinion that the existing borrowing limit may not be adequate
to meet the present and future funding requirements of the Company.

Accordingly, it is proposed to enhance the borrowing limit of the Company from the existing 337,00,00,000/- (Rupees Thirty-
Seven Crores Only) to %43,00,00,000/- (Rupees Forty-Three Crores Only). Pursuant to Section 180(1)(c) of the Companies
Act, 2013, where the monies to be borrowed, together with the monies already borrowed by the Company, apart from temporary
loans obtained from the Company's bankers in the ordinary course of business, exceed the limits prescribed thereunder,
approval of the Members by way of a Special Resolution is required.

Accordingly, approval of the Members is being sought to authorise the Board of Directors to borrow monies from time to time,
up to an aggregate outstanding amount not exceeding 343,00,00,000/- (Rupees Forty-Three Crores Only), inclusive of the
existing borrowings, on such terms and conditions as may be determined by the Board, subject to applicable laws.The proposed
enhancement in the borrowing limit will provide the Company with adequate financial flexibility to meet its funding
requirements and support its lending operations and future business growth. The Board of Directors recommends the Special
Resolution set out at Item No. 3 of the Notice for approval of the Members.

None of the Directors, Key Managerial Personnel of the Company or their relatives is concerned or interested, financially or
otherwise, in the said Resolution, except to the extent of their respective shareholding, if any, in the Company.

ITEM NO. 4: CREATION OF CHARGE / MORTGAGE ON THE ASSETS OF THE COMPANY UNDER SECTION
180(1)(a) OF THE COMPANIES ACT, 2013

To secure the borrowings proposed under Item No. 3 of this Notice, the Company may be required to create mortgage(s),
charge(s), hypothecation(s) and/or other security interest(s) over its movable and/or immovable properties, assets, receivables,
book debts and/or undertaking(s), whether present or future, in favour of banks, financial institutions, debenture trustees,
lenders or other security holders. The borrowing arrangements entered into or to be entered into by the Company may require
creation of security over the whole or substantially the whole of the undertaking(s) of the Company. Pursuant to Section
180(1)(a) of the Companies Act, 2013, approval of the Members by way of a Special Resolution is required for creation of
such mortgage, charge or other security, where applicable.

Accordingly, approval of the Members is being sought to authorise the Board of Directors to create such mortgage(s), charge(s),
hypothecation(s) and/or other security interest(s) as may be necessary for securing the borrowings of the Company within the
overall borrowing limit of ¥43,00,00,000/- (Rupees Forty-Three Crores Only) proposed under Item No. 3, together with
interest, costs, charges, expenses and other monies payable in connection therewith. The proposed resolution is an enabling
resolution intended to provide the Board with the necessary flexibility to create security in favour of lenders from time to time
on such terms and conditions as may be considered appropriate, subject to applicable laws. The Board of Directors recommends
the Special Resolution set out at Item No. 4 of the Notice for approval of the Members.

None of the Directors, Key Managerial Personnel of the Company or their relatives is concerned or interested, financially or
otherwise, in the said Resolution, except to the extent of their respective shareholding, if any, in the Company.

ANNUAL REPORT 2025-26 BUILDING TRUST + ENABLING GROWTH « CREATING VALUE



KUMBHAT FINANCIAL SERVICES LIMITED STATUTORY REPORTS

. DISCLOSURES UNDER REGULATION 36(3) OF THE LISTING REGULATIONS AND SECRETARIAL
STANDARD ON GENERAL MEETINGS (SS-2) ISSUED BY ICSI ARE DETAILED AS BELOW.

ITEM NO. 2: APPOINTMENT OF ADIRECTOR IN PLACE OF SMT. SARIKA KUMBHAT (DIN: 08032091), WHO
RETIRES BY ROTATION AND BEING ELIGIBLE, OFFERS HERSELF FOR RE-APPOINTMENT.

SMT. SARIKA KUMBHAT

Director Identification Number (DIN) 08032091
DOB/Age 29.01.1980/ 46 years
Date of First Appointment on the Board  30.12.2017
Qualification B.A.

Over 9 years of experience in the NBFC sector. She has been associated with
Kumbhat Financial Services Limited as a Non-Executive Director and is a
Member of the Stakeholders Relationship Committee, Nomination and

Experience Remuneration Committee and Risk Management Committee. She also serves as
a Director of Litaski Electricals Private Limited and possesses experience in
corporate governance, risk management and business administration.

Shareholding in the company 82,326 Equity Shares

Number of Board Meetings attended 7 out of 7 Board Meetings
during the year
Relationship with other Directors,

Manager or KMP Spouse of Mr. Sanjay Kumbhat, Managing Director

Other Directorships Litaski Electricals Private Limited
Membership / Chairmanship of Member — Stakeholders Relationship Committee; Member— Nomination and
Committees Remuneration Committee; Member — Risk Management Committee

Listed Entities resigned in the past three
years

NIL

Terms and Conditions of Appointment/  Liable to retire by rotation, if applicable, and subject to approval of shareholders
Re-appointment as required under the Companies Act, 2013.

For and on behalf of the Board
For Kumbhat Financial Services Limited

SANJAY KUMBHAT
Managing Director
DIN: 03077193

Place: Chennai
Date :13.08.2026
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KUMBHAT FINANCIAL SERVICES LIMITED STATUTORY REPORTS

DIRECTORS’ REPORT

GOVERNANCE * PERFORMANCE *« ACCOUNTABILITY

To,
The Members,
Kumbhat Financial Services Limited

Your Directors present before you the 33rd Annual Report of Kumbhat Financial Services Limited (hereinafter referred to as
“the Company”) together with the audited financial statements for the financial year ended March 31, 2026.

I FINANCIAL SUMMARY /HIGHLIGHTS:

a) Operations:

Your Directors are pleased to present the operational and financial performance of the Company for the financial year ended
31 March 2026.

The Company is engaged in the business of providing personal loans and continued to focus on responsible lending, customer
service, portfolio quality and operational efficiency during the year under review. The Company remained committed to
strengthening its lending operations through prudent credit assessment, disciplined risk management practices and adherence
to applicable regulatory requirements.

During the financial year under review, the Company continued to explore business opportunities in the retail lending segment
and focused on expanding its customer reach while maintaining a balanced approach towards growth and credit quality.
Continuous monitoring of the loan portfolio and effective recovery mechanisms remained key areas of operational focus.

The financial performance of the Company for the year under review is summarized below:

For the year ended For the year ended
Particulars March 31, 2026 March 31, 2025
(R in Lakhs) (R in Lakhs)

Total Income 710.00 205.54
Total Expenditure 643.15 42.34
Profit Before Tax 66.85 163.20
Provision for Taxation (Net of Deferred Tax) (15.70) 27.35
Profit After Tax 82.55 135.85
Earnings Per Share — Basic (%) 1.55 2.86

Earnings Per Share — Diluted (%) 1.55 2.86
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During the year under review, the Company recorded a total income 0f ¥710.00 Lakhs as against ¥205.54 Lakhs in the previous
financial year, reflecting growth in business operations and lending activities. Total expenditure for the year stood at 3643.15
Lakhs as compared to 342.34 Lakhs in the previous year, primarily attributable to increased scale of operations and business
expansion.

The Profit Before Tax for the financial year stood at ¥66.85 Lakhs as against 163.20 Lakhs in the previous year. After
considering tax adjustments, the Company reported a Profit After Tax of *82.55 Lakhs for FY 2025-26 as compared to ¥135.85
Lakhs in FY 2024-25.

The Company remains focused on strengthening its loan portfolio, maintaining asset quality, adopting sound credit evaluation
mechanisms and achieving sustainable growth. Going forward, the Company intends to continue expanding its personal lending
business while maintaining prudent risk management practices and regulatory compliance.

There were no exceptional or extraordinary items affecting the financial performance of the Company during the year under
review.

b) Adoption of Indian Accounting Standards (Ind AS)

The Company, being a Listed Non-Banking Financial Company, prepares its financial statements in accordance with the Indian
Accounting Standards (“Ind AS”) prescribed under Section 133 of the Companies Act, 2013 read with the applicable rules
thereunder and other applicable regulatory requirements.

Accordingly, the financial statements for the financial year ended 31 March 2026 have been prepared in compliance with the
applicable Ind AS framework and accounting policies adopted by the Company.

¢) Transfer to Reserves

During the financial year under review, the Company earned a Profit After Tax of *82.55 Lakhs as against 3135.85 Lakhs in
the previous financial year.

Pursuant to the provisions of Section 45-IC of the Reserve Bank of India Act, 1934 read with applicable provisions of the
Companies Act, 2013 and rules made thereunder, the Company is required to transfer not less than twenty per cent of its net
profit to the Statutory Reserve. Accordingly, the Board has proposed to transfer 395.86 Lakhs to the Statutory Reserve.

After giving effect to the above appropriation and other applicable adjustments, the balance amount has been carried forward
under Retained Earnings.

d) Dividend

In order to conserve resources for future business requirements and growth of lending operations, the Board of Directors has
not recommended any dividend on Equity Shares of the Company for the financial year ended 31st March, 2026.

e) Cash flow statement
In compliance with the provisions of Section 134 of Companies Act, 2013 and Regulation 34(2) (c) of SEBI (Listing

Obligations and Disclosure Requirements) Regulations, 2015, the Cash flow statement for the financial year ended March 31,
2026 forms part of this Annual Report.

Il STATE OF COMPANY'S AFFAIRS

During the financial year under review, the Company continued to carry on its business as a Non-Banking Financial Company
(NBFC) primarily engaged in providing personal loans and other lending activities in accordance with the Certificate of
Registration issued by the Reserve Bank of India.
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The Company maintained its focus on responsible lending practices, prudent credit appraisal, effective risk management and
regulatory compliance. Despite challenging market conditions, the Company continued to strengthen its lending portfolio while
maintaining adequate internal controls and governance standards.

The Company achieved a Total Income of 710.00 Lakhs during the year as compared to 3205.54 Lakhs in the previous year
and earned a Profit After Tax of 382.55 Lakhs.

Your Directors remain committed to sustainable growth, operational efficiency and creation of long-term value for all
stakeholders while ensuring full compliance with the applicable provisions of the Companies Act, 2013, SEBI (Listing

Obligations and Disclosure Requirements) Regulations, 2015 and the regulatory framework prescribed by the Reserve Bank
of India.

111 DETAILS OF CHANGE IN NATURE OF BUSINESS:

There was no change in the nature of business of the Company during the year under report.

IV SHIFTING OF REGISTERED OFFICE
The Board of Directors of the Company, by way of a Circular Resolution passed on 04 August 2026, approved the shifting of
the Registered Office of the Company within the local limits of the City of Chennai.
Accordingly, with effect from 04 August 2026, the Registered Office of the Company was shifted from 5th Floor, Kumbhat

Complex, No. 29, Rattan Bazaar, Chennai — 600 003 to Prakash Building, First Floor, 31/14, Deivasigamani Street, Royapettah,
Chennai — 600 014.

V OVERVIEW OF THE INDUSTRY AND IMPORTANT CHANGES IN THE INDUSTRY DURING THE
LAST YEAR.

Detailed in Management Discussion and Analysis Report as ‘Annexure 1°.

VI SHARE CAPITAL

The Authorised Share Capital of the Company as on 31 March 2026 stood at X15,00,00,000/- (Rupees Fifteen Crores Only).

The Issued, Subscribed and Paid-up Share Capital of the Company as on 31 March 2026 stood at X5,32,80,000/- (Rupees Five
Crores Thirty Two Lakhs Eighty Thousand Only) consisting of 53,28,000 Equity Shares of 310/- (Rupees Ten Only) each.

There was no change in the Authorised, Issued, Subscribed and Paid-up Share Capital of the Company during the financial
year under review.

VIl  MANAGEMENT

a) Directors and Key Managerial Personnel

The changes in the constitution of the Board of Directors and Key Managerial Personnel of the Company during the year under
report are as follows:-

The members of the Company at 32nd Annual General Meeting held on 20th day of August, 2025 had considered and approved
the following:-
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Appointed Mr. Sanjay Kumbhat, Executive Director (DIN: 03077193), who retires by rotation and being eligible offered
himself for re-appointment.

Appointment Mr. S Ramabadran (DIN: 01280165) as an Independent Director of the Company to hold office for a term
of 5 consecutive years i.e. from 15th day of December, 2025 to 14th day of December, 2030

Re-appointment of Mr. Sanjay Kumbhat (DIN: 03077193) as the Managing Director of the Company for a period of 3
years with effect from 1st day of September, 2025 to 31st day of August, 2028.

Mr. Mohan Raj S, Company Secretary and Compliance Officer of the Company resigned on 28th February 2026 and
Mr. Bharath Selva Ganesh P was appointed as a Company Secretary and Compliance Officer of the Company with effect from
1st March, 2026.

There were no other change in Directors or Key Managerial Personnel after the end of the year and up to the date of the report.
b) Declaration from Independent Directors on annual basis

The Company has received necessary declaration from all the Independent Directors of the Company as per section 149 (7) of
the Companies Act, 2013 confirming that they meet with the criteria of independence as laid down under section149 (6) of Act
and regulation 16 (1) (b) of the Listing Regulations. Further, the Independent Directors have complied with the Code for
Independent Directors prescribed in Schedule IV to the Act and Code of Conduct for Directors and senior management
personnel of the Company. Further, the Board after taking these declarations/disclosures on record and acknowledging the
veracity of the same, concluded that the Independent Directors are persons of integrity and possess relevant proficiency,
expertise and experience to qualify as Independent Directors of the Company and are independent of the management of the
Company. In terms of section 150 of the Act read with rule 6 of the Companies (Appointment and Qualification of Directors)
Rules, 2014, as amended, Independent Directors of the Company have registered themselves with the databank maintained by
The Indian Institute of Corporate Affairs and the said registration is renewed and active. All the independent Directors of the
Company have passed online proficiency self-assessment test conducted by the said institute.

¢) Meetings of the Board of Directors of the Company

During the year, the Board of Directors of the Company had convened 7 (Seven) meetings, details of the same as mentioned
below.

S.No Date of Board Meeting Board Strength Directors Present Attendance
1. 12.05.2025 4 4 100%
2. 23.05.2025 4 4 100%
3. 16.07.2025 4 4 100%
4, 11.08.2025 4 4 100%
5. 14.11.2025 4 4 100%
6. 30.01.2026 4 4 100%
7. 09.02.2026 4 4 100%

d) General Meetings held during the financial year

During the financial year, One General Meetings through e-voting of the shareholders were held, details of the same are
disclosed as below:
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Number of members
attended

Nature of Meeting Date of meeting

Percentage of attendance

32nd Annual General Meeting 20.08.2025 165 2.09%

e) Composition of the Board of Directors & Key Managerial Personnel

The Board of the Company is headed by Mr. Sanjay Kumbhat, Managing Director, an eminent person of high credentials and
of considerable professional experience, who actively contributed in the deliberations of the Board. As on close of business
hours of March 31, 2025, the Board comprised of Four Directors. The Company had two Key Managerial Personnel namely
CFO and Company Secretary as mentioned below:

S.No Name DIN/PAN Designation

1. Mr. Sanjay Kumbhat 03077193 Managing Director (Executive)

2. Ms. Sarika Kumbhat 08032091 Director (Non - Executive)

38 Mr. Sakthivel Murugan 08531800 Independent Director (Non- Executive)
4. Ms. Ramabadran S 01280165 Independent Director (Non-Executive)
5 Ms. Premalatha V ANWPP****E Chief Financial Officer

6. Mr. Bharath Selva Ganesh P CITPB****G Company Secretary & Compliance Officer

f) Committees of the Board

The Company has various Committees which have been constituted as a part of good corporate governance practices and the
same are in compliance with the requirements of the relevant provisions of applicable laws and statutes.

i AUDIT COMMITTEE

(i) Description & Terms of Reference

The Company has constituted and maintained independent, competent and qualified Audit Committee by complying the
provisions of section 177 of the Act, read with rule 6 of the Companies (Meetings of Board and its Powers) Rules, 2014 and
applicable regulations of the Listing Regulations and amendments made thereunder. The functions of the Audit Committee
include the following:

Review of financial statements and Auditors’ report.

Recommendation for appointment, retention, termination, remuneration and terms of appointment of Statutory
Auditors and Internal Auditors of the Company and allied matters.

Approval of Related Party Transactions and such other subsequent related modifications.

Such other matters envisaged in the aforesaid provisions of the Companies Act, 2013 and rules made thereunder

ANNUAL REPORT 2025-26 BUILDING TRUST + ENABLING GROWTH « CREATING VALUE



KUMBHAT FINANCIAL SERVICES LIMITED STATUTORY REPORTS

(if) Composition

The Audit Committee of the Company comprised of following members:

Name of the Member Nature of Directorship Position in Committee
1. Mr. Sakthivel Murugan Independent Director Chairman
2. Mr. Ramabadran S Independent Director Member
3. Mr. Sanjay Kumbhat Executive Director Member

(iii) Changes during the Year

During the financial year under review, there were no changes in the composition of the Committees of the Board of Directors
of the Company. The Committees continued to function in accordance with the applicable provisions of the Companies Act,
2013 and other applicable regulatory requirements.

(iv) Meetings & Attendance

During the year, the Audit Committee of the Company had convened 6 (Six) meetings, details of the same are as mentioned
below.

Date of Meeting Committee Strength Members Present attendance
1. 12.05.2025 3 3 100%
2. 23.05.2025 3 3 100%
3. 16.07.2025 3 3 100%
4, 11.08.2025 3 3 100%
5 14.11.2025 3 3 100%
6. 09.02.2026 3 3 100%

li NOMINATION & REMUNERATION COMMITTEE

(i) Description & Terms of Reference
e The Company has constituted and maintained competent and qualified Nomination and Remuneration
Committee by complying the provisions of section 178 of the Act, read with rule 6 of the Companies (Meetings
of Board and its Powers) Rules, 2014 and applicable provisions of the Listing Regulations and amendments made
thereunder. The functions of the Nomination and Remuneration Committee include the following:

» Review and approval of appointment, removal, resignation and retirement of Directors, Key Managerial
Personnel and Senior Management Staff of the Company.

» Review and approval of remuneration of Directors, Key Managerial Personnel and Senior Management Staff of
the Company.

» Evaluation of performance of Directors, Key Managerial Personnel, and Committees of Board.
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e Review of the performance of Directors & Key Managerial Personnel.

» Such other matters envisaged in the aforesaid provisions of the Companies Act, 2013 and rules made thereunder.

(if) Composition

The members of the Nomination and Remuneration Committee are as follows:

Name of the Member Nature of Directorship Position in Committee
1. Mr. Sakthivel Murugan Independent Director Chairman
2. Mr. Ramabadran S Independent Director Member
3. Ms. Sarika Kumbhat Non- Executive Director Member

(iii) Changes during the Year

During the financial year under review, there were no changes in the composition of the Committees of the Board of Directors
of the Company. The Committees continued to function in accordance with the applicable provisions of the Companies Act,
2013 and other applicable regulatory requirements.

(iv) Meetings & Attendance

During the year, the Nomination and Remuneration Committee of the Company had convened 2 (two) meetings, details of the
same are as mentioned below.

Date of Meeting Committee Strength Members Present attendance
1. 19.05.2025 3 3 100%
2. 16.07.2025 3 3 100%

liin STAKEHOLDERS RELATIONSHIP COMMITTEE

(i) Description & Terms of Reference

The Company has constituted and maintained competent and qualified Stakeholders’ Relationship Committee by complying
the provisions of section 178 (5) of the Act, applicable regulations of the Listing Regulations and amendments made thereunder.
The functions of the Stakeholders’ Relationship Committee include the following:

Ensure that the views/concerns of the shareholders are highlighted to the Board at appropriate time and that the steps
are taken to address such concerns.

Resolve complaints related to transfer/transmission of shares, non-receipt of annual report, General Meetings, issue of
new/duplicate certificates and new certificates on split/consolidation/renewal etc., transfer/ transmission,
dematerialization and re-materialization of equity shares in a timely manner and oversee the performance of the
Registrar and Transfer Agents.

Review the process and mechanism of redressal of investor complaints and suggesting measures of improving the
existing system of redressal of investor grievances

Such other matters envisaged in the aforesaid provisions of the Companies Act, 2013 and rules made thereunder.
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(if) Composition

The members of the Stakeholders Relationship Committee are as follows:

Name of the Member Nature of Directorship Position in Committee
1. Mr. Sakthivel Murugan Independent Director Chairman
2. Mr. Ramabadran S Independent Director Member
3. Ms. Sarika Kumbhat Non- Executive Director Member

(iii) Changes during the Year

During the financial year under review, there were no changes in the composition of the Committees of the Board of Directors
of the Company. The Committees continued to function in accordance with the applicable provisions of the Companies Act,
2013 and other applicable regulatory requirements.

(iv) Meetings & Attendance

During the year, the Stakeholders Relationship Committee of the Company had convened 5 (Five) meetings, details of the
same are as mentioned below.

S.No Date of Meeting Committee Strength Members Present Attendance
1. 28.04.2025 3 3 100%
2. 12.05.2025 3 3 100%
3. 26.05.2025 3 3 100%
4. 30.06.2025 3 3 100%
5. 07.11.2025 3 3 100%

Ilv. RISK MANAGEMENT COMMITTEE

(i) Description & Terms of Reference

The Company has constituted and maintained competent and qualified Risk Management Committee by complying the
provisions of the Companies Act, 2013, directions under Master Direction — Reserve Bank of India (Non- Banking Financial
Company — Scale Based Regulation) Directions, 2023 and amendments made thereunder. The Committee reviews the Risk
Management Policy, document and improve risk management practices, ensure appropriate/adequate reporting to the Board,
manage the integrated risk, review the functioning of the Risk Management Department and any other matter as the Committee
may deem fit. The Committee is involved in the process of identification, measurement, monitoring and mitigation of the
various risks faced by the Company.
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